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Government  thereby  incurs  no  responsibility,  nor  any 
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ment  say  have  formulated,  furnished,  or  in  any  way 
supplied  the  said  drawings,  specifications,  or  other 
data  is  not  to  be  regarded  by  implication  or  other- 
vise  as  in  any  manner  licensing  the  holder  or  any 
other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  sell  any 
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thereto. 
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K3TEI.,  WASHINGTON  O.C. 


Perianal  Standards  for  Military- 

Friday,  7  Oct  I960,  0S30  -  1200 


1.  Rwrjf ground.  We  have  been  talking  about  standards,  'or  several  years, 
and  have  beard  excellent  papers  at  the  Fort  Sill  and  Monter.'.--  Workshops  and 
at  the  Atlantic  City  SLA  Convention.  We  have  concluded  that  itandars  can  be 
foraulated.  Now,  let's  pick  a  specific  field  and  try  it:  >  raonnel.  It  nay 
be  the  thorniest,  but  sons  work  has  been  done  on  the  subject,  and  it  is,  of 
course,  of  vital  interest  to  us  all. 

« 

2.  Pi«n  nt  the  program.  To  allow  sore  tins  for  disca*alon,  sons  pre¬ 
liminary  reading  is  requested.  At  the  workshop,  we  will  bre&k  up  into  group* 
of  20-25  and  discuss  draft  standards  for  nilitary  school  lib.- arias  and  nilitary 
research  libraries  prep-*red  by  two  noble,  dauntless  lndivldtuls  who  were 
willing  to  have  their  drafta  scrutinised,  analysed  and  rewri  tes!  by  critical 
oolleagues.  After  the  discussions,  the  group  leaders  will  c  .spare  notes,  and 
the  results  will  be  t.  rted  st  the  suansry  session. 

3.  PraUmlnarr  racing. 

a.  Slse  and  Services  of  a  School  Library  as  Related  to  tfrfl  StjdtPt 
Bodr  Served,  prepared  by  Ruth  Wesley,  for  the  Second  Kill  tar '  Librarians 
Work* hop.  (Annex  A)  Although  the  title  says  "school,"  a  as  tion  is  devoted 
to  the  reoearch  libraries. 

b.  The  Literature  an  Library  Stanrfaida  With  PlarMw  ~»t»  fljfjxaaOt  ^ 
toil!  InnllrmtlnB  ».n  WHUrr  iOn-M-ies.  ccnpilc.’  hr  Jrnr*s  n.  Hodgson.  SLA  MLD 

'■*  '-IL-qraphy  No.  21.  (Cop»s  available  frrn  Air  l ■  Lbrary,  Maxwell  AFB, 
Alt.,  ATTN:  Te crj,  Assistant  tc  iha  Dire.:* -sr) .  It>aeas  dd  to  reooaawnd 
,  cv**o graphy,  ••”t  it*  oryaalv mU**  vtd  annotatic  :•  -  amount  to  an 
outline  of  the  object* 

v*.  Select  from  the  Hodgson  bibliography,  and  read,  .oae  thing  of 
particular  in*-  eat  to 'you.  6s  prepared  to  throw  this '  inf  or  r.  tlon  Into 
the  diaousaion. 

d  snd  e.  auaoaatl  Stoadaata  for  MUitoa,  Scvol  Litgarlai, 

prepared  by  r.uth  Wesley,  tjs  Army  Infantry  School.  (Annex  B)  Draft  Standards 
fuT  a  Technical  Llhrnrt  li-  m  MiHtarr  Raaaarrh  and  Bevelon— i.  Qrranlaatinn 

prepared  by  Michael  A.  Cos1. silo,  Flcatinny  Arsenal.  (Anasx  .'/•  Study  both  of 

these.  Which  approach  is  •  referable?  Can  the  methods  of  on,  be  included 

in  the  other? 

4.  oviimr  t£eveml  surveys  of  nilitary  libraries  have  been  aade 

recently ,  We  hooe  to  have  'he  personnel  portions  su-s.iarissd  for  reference  at 
*h<r  la  nddltion  \  ask  that  you  nake  a  personnel  survey  of  your  own 

liUary  end  bring  with  you,  \W»atally  or  on  paper,  indication*  >f  the  standards 

jjodsr  which  you  are  operwtix.k,  ire  they  satisfactory?  r 

Annexes:  A  -  Sise  and  Service  of  s  School  Library 
B  -  Draft  Standards  -  School  library 
C  -  Draft  Standards.  XTschnical  Library 


Size  and  Services  of  a  Schc  1  Library  as  Related  to  the 
Student  T  ly  Served 
by  Mins  Ruth  W  .;ley,  Librarian 
U.  S.- Army  Infantry  School,  Fort  Denning,  Georgia 

1.  PROBLEM.  To  consider  the  functions  and  resources  of  the  service 

school  libraries  in  relation  to  the  missions,  organization,  and 
programs  of  the  schools  supported. 

2.  ASSUMPTIONS. 

a.  Service  schools,  in  spite  of  variations  as  to  mission, 

organization  and  programs,  have  certain  factors  in  common 
which  determine  the  libraiy  service  needed 

b.  These  factors  can  be  isolated. 

3.  FACTS  BEARING  ON  THE  PROBLEM. 

a.  The  missions  of  the  libraries  are  derived  from  the  missions 

of  the  schools  they  support. 

b.  Tbs  functions  of  the  libraries  (that  is  all  the  work  to  be 

done)  should  be  determined  by  their  missions  of  supporting 
the  schools'  programs  of  instruction,  research,  publicity,  etc. 

c.  The  resources  of  the  libraries  (that  is  their  staffs,  collections, 

budgets  eto.)  should  be  determined'  by  the  nature  of  their 
functions  in  support  of  ths  schools'  programs  and  by  the  amount 
of  service  demanded  by  certain  organisational  factors  in  the 
schools,  such  as  size  of  faculty,  number  and  kind  of  students. 

4.  DLSCUS3I0K. 

a.  Certain  comparisons  may  help  us  to  arrive  at  erlterla  for  our 
oun  functions  and  resources. 

(1)  First,  1st  us  compare  the  tw>  types  of  schools  themselves. 

The  University  Library,  by  Wilson  and  Tauber,  eontalus 
a  great  deal  of  useful  information. 

(a)  Universities  compared  with  service  schools  as  to 
functions,  organization,  and  resources. 

Functions 

a .  Universities  conserve  knowledge  and  Ideas. 

Tne  service  schools  have  this  function 
within  their  specialised  fields.  Certainly 
the  military  libraries  eoneerve  all  the 
knowledge  and  ideas  in  thslr  particular 
subjects. 


Annex  A 


k.  a)  (t'sft'd) 


Teaching. 


Research.  In  the  sense  of  studi*  j  us  inquiry, 
this  is  a  function  of  the  mili*  J  iry  is  veil 
as  the  civilian  schcols.  For  •  i e  libra rie 
oi'  both  types  of  school,  it  is  ■.<  perhaps  v.i.e 


as  the  civilian  schcols.  For  '  •  ie  libraries 
oi  both  types  of  school,  it  is  ■.<  perhaps  v.i.o 
mod  significant  function  of  tl  i  schools,  in 
that  it  requires  the  most  profi  ;  sional 

support,.  • ; 


I* 

Aw  Publication.  Host,  or  all,  of  tl  J  service 
schools  have  a  publication  fun-  j.  ton. 

Extenri on  service.  Some  of  the  s  rvice  schools 
at  least  have  extension  prcprai  •  y  . 

a 

:\  Interpretation.  Both  types  of  sc1  i,*ols  constant¬ 
ly  ir  terpret  the  results  of  the j  y  •  investiga¬ 
tion  trxouph  their  teaching,  put  i  ication,  and 
extension  activities. 

i 

~  y 

Irgar.izaticr..  Here  ve  find  a  great  di  ‘  ference. 
Faculties  of  universities  are  relati  J,  sly  settled, 
and  include  professors  wto  have  devo.  ad  years  to 
the  subjects  they  are  teaching.  Sera  Lee  school 
faculties,  on  the  other  hand,  are  cha  "acterized 
by  rapid  turnover.  The  averare  instr  ictor  in  a 
service  school  is  cn  a -ah  i ▼  tour  of  .uty,  and- 
teaching  is  not  his  life  vxlc.  The  s  bject  he 


is  required  to  teach  o  -Kay  not  b  1  the  one 
in  wh?ch  he  is  most  interested. 


des<  urcea.  here  is  a  painful  difference]  .  Univer¬ 
sity  resources  ere  comparatively  f ixet  |  ,  They 
do  not  have  the  fluctuations  in  budget.*  ,  apace, 
and  autl<rized  personnel  which  face  th J *  service 
sci  '-ola.  .  ’ 


Ui.iversity  Libraries  compared  with  service  s>\hool 


11 brmrles. 


Mission.  Poth  typ1  a  of  libraries  support!  the 
“  acfcniniatrative  and  educational  policies!  of 
schools  of  which  they  are  a  part.  I 


of  the 


?. .  FUnc  t  i  ons 


Poth  .ire  tl,*  bibliographic  apparattVs, 
books,  Journals,  etc.  to  support  the  \ •arioua 
phases  of  th'-  work  of  the  instil  ’.tiom  \  .  In 
the  univercity  libraries,  the  larged  \n.-t 
of  the  bcok  selection  originates  with  .\ti 
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L.  a.  (1)  (Cort'ci) 


ftculty.  This  Is  not  necessarily  true  with 
the  service  school  library. 

b«  Both  organize  and  prepare  their  resources  for 

use  by  setting  ur  branch  collections,  operat¬ 
ing  periodical  roams,  reserve  collections 
etc.,  and  by  cataloging  and  binding.  The 
service  schools  operations  are  similar  in 
general,  but  the  cataloging  is  in  most  cases 
mo:P  detail  d  and  socialized. 

c.  Both  render  direct  reader  service  involving 

“  research  and  bibliographic  assistance,  and 
instruction  of  clientele.  The  reference 
librarians  in  a  service  school,  however, 
must  have  a  very  good  grasp  cf  their  special 
suoject  fields  -  somethi:  g  beyond  common 
knowledge  is  required. 

2 •  Resources.  As  in  the  case  of  the  schools  themselves, 
”  the  university  libraries  ha 'e  fairly  stable 
p< rscnnel,  fun  is,  and  space,  wi  ereas  great 
fluctuations  mark  the  administrative  support 
available  to  tl.fe  nilitcry  libraries. 

a.  Budget.  The  statistics  on  college  and  university 

libraries  given  in  the  January  issuejof 
College  &  Research  Libraries  are  suggestive. 

We  find  that  in  the  ll2  large  institutions 
concerned  the  ratio  of  library  expenditures 
to  total  educational  and  general  institu¬ 
tional  expenditures  east  Median  3.6%,  with 
a  high  of  7 .S;l  ana  a  low  of  1.3%.  How  this 
com;  a  res  with,  service  school  figures,  I 
can't  say.  I  did  try  the  Infantry  School 
figures,  and  found  we  were  Just  about  the 
low  figure  for  universities.  Both  the 
school  figure  and  the  library  figure  were 
less  military  personnel. 

b,  Personnel.  When  1  began  to  think  about  this 

paper,  J  sent,  a  short  questionnaire  to 
larre  university  libraries,  one  of  w!  ich 
fail>  d  to  rerly,  and  found  the  ratio  of 
library  staff  to  total  faculty  and  students 
was:  Median  1  to  93.5,’  with  a  high  of  ?3.1 
and  i  low  of  1M6.5.  The  ratio  of  professional 
liirrians  to  faculty  wasi  Median  1  to  20. H, 
with  .»  high  >.  f  11.6  and  a  low  of  66.3. 
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h.  a.  (1)  (Cont'dJ 


h.  Criteria  for  functions  and  resources.  =bam  The 
University  Library,  by  Wilson  and  Tauber,  and 
from  an  article  in  Library  Journal ,  "What  to 
Consider  in  LValuating  the  Jibrary,"  I  find 
that  criteria  for  these  civilian  schools  are 
In  general! 

a.  Complete  integration  of  the  library  with  the 

administrative  and  educational  policies  of 
the  university,  growing  out  of  a  systematic 
study  of  the  curricula  of  the  university 
and  its  methods  of  research,  general 
acfctlni strati ve  and  educational  procedures. 

This  criterion  seests  to  be  a  g'Od  one  for 
the  service  schools  also. 

b,  A  library  comittee  or  board  to  assist  the 
”  librarian  in  formulating  s  broad,  general 

policy  of  library  development.  The  functions 
of  this  group  are  advisory  rather  than 
administrative  or  executive. 

♦ 

c«  A  competent  library  staff,  trained  in  professional 
~  and  subject  fields,  *nd  sufficient  in  number.  » 

d.  Adequate-* ipace  and  a  good  location. 

i  i 

e.  Adequate  financial  support. 

f .  Preserves  the  accumulating  source  materials  ; 

necessary  for  scholarly  pursuits.  Service 
school  libraries  do  this  also. 

£•  Integration  of  the  library  with  certain  other 
national  and  international  resources.  This 
corresponds  to  the  military  librarians 
program  of  specialisation  and  cooperation* 

h.  Circulation  department's  primary  function  is 
“  to  get  the  material  to  the  reader  expedi¬ 
tiously. 

1.  Library  staff  must  understand  the  institution's 

policies  rnd  maintain  intimate  contact  with  ; 

its  activities.  This  point  is  emphasised  by 
Wilson  and  Tauber,  ..."the  librarian  is  a  ' 

university  officer  who  serves  the  entire 
instltutloni  he  should  be  so  placed  in 
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li.  a,  (1)  (Cont'd) 


L.  i,  (cont'd) 

relation  to  other  administrative  and  policy- 
forming  officers  and  bodies  as  to  ba  informed 
concerning  the  interests  of  the  university 
which  the  library  should  foster.  Cloak  and 
dagger  maneuvers  may  serve  to  effect  s<me  of 
these  contacts,  but  a  positive  program  should 
prove  fruitful  on  a  more  uniform  basis.  Thus 
the  librarian  should  be  in  a  position  to  know 
all  modifications  in  the  curriculum,  since 
they  are  likely  to  effect  the  library."  This 
business  of  getting  the  word  in  time  and 
maintaining  contact  with  other  departments  is 
Just  as  important  to  the  service  school  library, 
and  if  anything,  more  difficult. 

(2)  Comparison  with  purely  research  libraries  -  that  is  scientific, 
technical,  industrial  libraries  not  connected  with  schools. 
Lucille  Jackson's  book  Technical  Libraries  is  a  very  good 
source  of  information,  and  there  are  many  good  articles  in 
Special  Libraries.  | 

(a)  The  institutions  in  which  these  libraries  are  found. 

The  majority  are  in  industrial  organizations,  trade 
associations,  and  research  institutes.  Sometimes 
the  library  is  a  department  in  the  research  laboratory 
of  an  industrial  enterprise,  serving  primarily  research 
scientists  and  their  laboratory  assistants. 

(b)  Mission  -  To  pass  on  to  the  user!  important  information 

necessary  tu  their  verk.  They  are  first  and  last 
_  information  servic-s  for  their -clientele. 

(c)  Functions.  In  general,  they  "secure,  assemble,  and 

present  all  the  information  in  a  specific  subject 
field,  published  and  unpublished,  thus  bringing 
together  related  facts  from  files  within  the 
organization  and  t!  ose  frond  in  print."  (8)  The 
-  following  are  some  typical  functional 

1.  Acquire  and  maintain  a  collection  of  books.  Journals, 

research  r- ports,  etc. 

2,  Condurt  literature  searches,  resulting  in  blbllo- 
”  graphics  and  reports.  This  is  also  a  function 

of  service  school  libraries*  l|  ! 

t 

Compilation  cf  library  bulletins  comprising  abstracts 
from  current  literature  or  other  items  of  interest* 
Seme  of  us  do  a  good  bit  of  doevaaentation* 


T 


M 
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U.  a.  (2)  (Cont'd)  _  {? 

,# 

f 

L.  Routing  of  p“ri</<li  <.als.  ferae  of  us,  at  least,  do  , 

this.  ~  .  { 

£.  Interpret  the  library  service-by  various  means  of 

“  liaison.  All  of  us  try  to  do  th.s. 

i 

6.  In  suamary,  giving  very  comprehensive  personalized  i 

service  in  a  narrow  subject  range  to  a  small  i 

clientele.  -  j 

t 

(d)  Resources.  j 

1.  Budget.  It  "earns  to  be  generally  realized  that 

library  research  is  ultimately  less  expensive 
than  laboratory  research,  and  therefore  the 
libraries  should  have  a  budget  adequate  for 
maximum  service 

2.  »  Personnel.  In-service  training  of  the  library 

staff  is  essential,  as  it  is  in  the  service 

school  libraries,  to  assure  adequate  subject 

Matter  knowledge .  It  is  pointed  out  that  the  1 

libraries  providing  this  training  do  not  gain  I* 

much  for  the  first  year  or  so  since  the  training  *  f 

takes  a  great  deal  of  time  on  the  part  of  the 

regular  Horary  staff.  How  very  true,  we  all 

know.  *  j 

2.  Pbysicr 1  layout  and  equipaient.  My  sources  mention 
the  ’.eed  for  duplicating  equipment  end  micro* 
filming  facilities,  as  well  as  enough  work  space, 
storage  space,  and  reading  space. 

b.  The  collection.  Research  libraries,  like  service 

school  libraries,  are  very  dependent  on  documents 
and  periodicals  for  timely  information  -  marc  so 
than  the  civilian  school  libraries.  The  impor¬ 
tance  of  reports  and  studios  made  within  the 
organization  is  also  recognized.  "The  reports 
constitute  unique  records  of  the  progress  of 
original  investigation,  and  it  is  a  great 
importance  that  their  contents  be  indexed 
accurately  and  in  detail  in  order  that  informa¬ 
tion  may  be  lomatod  ecailyi  the  date  represents 
•investment  in  research,  the  results  of  which  will 
never  be  published  In  full.*  (8) 


f, 


1*.  a.  (2)  (Cont'dj 


(d)  Resources  (cont'd) 

£.  In  connection  with  resources,  it  is  interesting  to 
note  a  survey  made  by  the  carrier  Corporation 
and  reported  in  library  Journal,  The  Carrier 
Library  was  faced  with  reorganization,  and  as  a 
planning  aid,  sent  out  questionnaires  to  27 
similar  corporation  libraries,  21  replied  in 
time  to  be  included  in  the  recap,  (see  Annex  B) 

(e)  Criteria  for  functions  end  resources. 

1,  Identification  with  the  parent  organization  based 
“  on  understanding  of  the  objectives  and  the  means 
used  to  attain  them,  and  by  recognition  of  the 
library's  role  and  functions  by  the  rest  of  the 
organization. 

2_.  Library  Committee,  consisting  of  representative  from 
~  the  various  departments  concerned.  This  advisory 
connlttee  aids  in  determining  policies  and  acts 
as  a  liaison  between  the  library  and  its  clientele. 

3.  Liaison  or  intercorsnuni cation  with  administrative 
superiors  and  with  clientele.  A  program  of 
continuous  interpretation  of  the  library  service 
to  its  clientele.  "Lacking  channels  pf  official 
knowledge,  nany  a  librarian  is  literally  forced 
to  depend  on  corridor  gossip  or  peeping  at  the 
keyhole  to  keep  ahead  or  in  touch  with  current 
research  projects."  (?) 

L.  A  library  staff  well  versed  in  the  special  subject 
”  as  well  as  the  practices  of.  library  science. 

The  librarians  must  not  only  know  the  literature, 
but  be  able  to  identify  its  revalence  to  their 
clientele. 

A  collection  "feu: It  around  the  special  interest  of 
the  organization,  including  reports  of  research 
and  investigation  conducted  by  the  organization 
itself. 

6.  Classification,  cataloging,  and  indexing  of  resources 

”  «**e  from  the  point  of  view  of  the  specialized 

c  Lientele . 

7.  The  library  saves  the  time  of  research  scientists 
”  by  taking  the  initiative  in  sending  information 

to  the  right,  terson  as  quickly  as  possible . 
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U.  a.  (2)  (e)  (Cont’d) 

8.  Space  is  convenient,  quiet, and  in  proportion  to  the 
*”  size  of  the  research  staff  served.  Note  that  they 
are  using~the  number  on  the  research  staff  as  a 
yardstick_f actor  for  space  requirements. 

(3)  Comparison  of  the  service  school  libraries  with  each  other. 

This  part  leans  heavily  on  the  book  "Soldiers  and  Scholars", 
by  Masland  and  Kadvay. 

(a)  The  service  scnools  themselves  -  their  missions,  func¬ 
tions,  organization,  and  resources. 

1.  Missions  include  all  or  some  of  the  following l 

a*  To  educate  the  leaders,  technical  experts, 
planners  and  policy  makers  needed  by  the 
defense  establishment. 

b.  To  develop  doctrine. 

c.  To  publish  -  prepare  training  literature, 

*“  publish  periodicals  etc. 

2.  ♦Some  typical  functions  are! 

a.  Prepare  and  conduct  resident  instruction, 

“  prepare  and  administer  nonresident  instruction. 

b.  Initiate  action  leading  toward  the  formulation 
“  of  new  and  the  revision  of  old  doctrine. 

c.  Prepare  training  literature  or  other  publications. 

d.  Accomplish  cross-service  and  allied  understanding. 
2*  Organization. 

a.  Faculty  and  staff  are  characterised  by  rapid 
“  turnover,  short  tours  of  duty.  Teaching  is 

not  their  life  work. 

b.  Student  bodies  vary  in  sisa  and  pursue  various 

courses.  In  some  schools  a  few  students  are 
given  very  intensive  courses  of  studyi  in 
others,,  some  short  technical  courses  are 
given  which  do  not  require  much  study  on  the 
part  of  the  student.  .. 


(3)  (a)  (Cont'd) 

h .  Resources.  Military  schools  are  not  as  autonomous 

as  civilian  institutions.  They  are  part  and  parcel 
of  the  armed  forces.  The  support  the  schools 
receive  fluctuates  as  to  money  and  personnel 
available.  The  schools  must  compete  with  more 
dramatic  and  costly  requirements  of  the  armed 
forces  for  a  fair  ahare  or  available  resources, 
personnel  and  funds. 

(b)  The  service  school  libraries.  We  are  affected  by  the 
following  pecularities  of  our_instituticmss 

_  1.  Type  of  clientele.  V.'e  are  required  to  give  biblio- 
™  graphic  assistance  to  faculty,  staff,  and  students 
who  don't  stay  long.  This  makes  liaison  and  inter¬ 
pretation  of  library  service  more  of  a  problem. 

We  have  to  do  the  same  bhing  over  again  for  each 
-  newcomer.  -The  fact  that  the  faculty  are  on  short 

tours  of  duty  imposes  an  extra  responsibility 
on  the  professional  staff  of  the  library  in 
getting  the  material  in  their  subjects  and  making 
it  known  to  them.  They  don't  have  the  literature 
of  their  subjects  at  their  finger  tips  like  the 
professor  who  has  devoted  his  life  to  seme  aspect 
of  science  or  literature. 

2.  Resources.  .The  fluctuation  in  funds  and  personnel 
spaces  available  to  us  amkes  it  harder  to  plan 
ahead.  If=-the  service  schools  have  to  compete 
with  more  glamorous  parts  of  the  armed  services 
for  support,  it  is  even  more  true  that  the  libraries 
have  to  compete  with  more  clamorous  departments 
of  the  schools  for  support. 


U.  DISCUSSION.  (Cont'd) 


b.  General  criteria  Tor  service  school  library  functions  and  resources. 

(1)  Complete  identification  of  the  library  with  the  parent  school  and 

support  of  its  objectives,  based  ont 

(a/  The  school's  recognition  of  the  library's  role  and  functions. 

(b)  The  library's  understanding  of  the  school's  needs  acquired 
by  systematic  study  of  the  school's  mission,  program, 
and  organisation  chart. 

(2)  library  representation  at  the  planning  and  policy  making  level 

of  the  school  to  insure  that  the  library  is  kept  informed  of 
developments  and  trends  in  time  to  anticipate  instructional 
and  research  needs. 

(3)  Continuous  liaison  with  other  departments  of  the  school  to  keep 

the  library  abreast  of  requirements  and  the  departments  aware 
of  the  support  the  library  can  give  them. 

(It)  An  acquisition  policy  is  designed  primarily  to  provide  faculty 
'  and  students  with  the  information  they  need  in  connection  with 
’  their  work  at  the  school,  and  secondly  to  stimulate  independent 
thinking  and  professional  growth.. 

(5)  Accepts  the  primary  responsibility  for  preserving  the  studies, 

reports,  and  other  papers  of  more  than  temporary  interest 
which  are  prepared  by  the  parent  school,  and  all  reports  of 
conferences  and  corrdtteea  convened  at  the  poet  or  installa¬ 
tion. 

(6)  Participates  in  the  military  library  program  of  specialisation 

and  cooperation  by  conserving  all  the  knowledge  and  ideas  in 
the  school's  areas  of  specisation  and  sharing  its  resources 
with  libraries  of  other  schools  and  defense  agencies. 

(7)  Library's  resources  are  organised  for  maximum  acceaaibilty  to 

all  its  clientele  by  an.ropriat*  catalogs  and  other  biblio¬ 
graphies  apparatus,  an  adequate  number* of  service  desks,  and 
by  aa  many  branch  collections  as  art  needed  by  students  and 
faculty. 

(0)  The  library  identifies  the  distinct  subject  matter  requirements 
of  each  element  of  its  clientele,  and  takes  the  initiative  in 
providing  faculty  and  students  with  books  and  other  sources  of 
information  pertinent  to  their  eubrent^work. 
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h.  b,  (Cont'd) 
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(9)  The  library  is  open,  with  professional  staff  present  to  give 
reference  and  bibliographic  assistance,  during  the  hours 
when  students  and  faculty  can  conveniently~use  it. 

(lu)  The  libraryLs  records  and  statistics  contain  all  the  information 
needed  for  identifying  trends,  anticipating  needs,  and  for 
continuous  evaluation  of  the  service  with  a.  view  to  its 
Improvement, 

(11)  Library's  location  is  the  best  available  from  the  standpoints 

of  convenience  to  clientele  and  quietness. 

(12)  Furniture,  facilities  for  reproducing  materials,  and  other 

equipment  are  sufficient  for  the  service  required  of  the 
library. 

(13)  Total  floor  space  allotted  the*  library  is  sufficient  to  con¬ 

veniently  store  its  present^collections  with  extra  room  for 
expansion,  to  provide  the  library  staff  with  work  space 
needed  for  maximum  efficeney,  and  to  provide  reading  and 
study  space  in  proportion  to  the  library's  principle  research 
clientele. 

(lh)  The  library's  budget  (less  personnel)  is  in  proportion  to  the 
school's  other  educational  expenditures. 

(15)  The  library's  professional  staff  is  in  proportion  to  that  part 

of  its  clientele  needing  exhaustive  reference  and  biblio¬ 
graphic  assistance. 

(16)  The  non-prof easional  staff  whose  primary  duties  concern  technical  prooaamt 

acquis it ioning,  binding,  preparing  material  for  shelves  and 
files,  are  in  proportion  to  the  library' s  total  annual 
acquisitions. 

(17)  The  non-professional  staff  whose  primary  duties  concern 

reader  service  are  in  proportion  to  the  library's  total 
circulation  figure  for  one  year. 

c.  Possibility  of  developing  yardsticks  fer  certain  resources,  such  as 

also  of  staff  and  budget  (less  perscnel).  Can  we  establish  correla¬ 
tions  between  certain  typical  functions  and  the  resources  needed  to 
perform  them?  Zn  the  last  four  criteria  above,  I  have  suggested  that 
there  is  a  logical  relation  between i* 

(1)  Budget  and-  other  school  expenditures 

(2)  Professional  staff  and  principle  research  clientele 

(3)  Non-professional  staff  and  total  annual  acquisitions  and  circulation. 
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5.  CONCLUSIONS.  It  is  concluded  that: 

a.  A  list  of  criteria  for  functions  and  resources  can  be  made  which 

would  nelp  us  evaluate  our  own  libraries,  and  interpret  our 
services  to  our  clientele. 

b.  Yardsticks  can  be  developed,  correlating  functions  with  resources, 

which  vill  help  us  to  arrive  at  our  requirements  for  fund,  personnel, 
and  space,  and  which  will  help  us  to  gain  the  administrative  support 
which  we  need  in  order  to  fulfill  our  missions. 

6.  RECOMMENDATIONS:  That  each  of  us  consider  the  problems  involved  and 

contribute  any  suggestions  we  can  draw  from  experience,  reading  or 
insight. 


RUTH  WES LET 
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DRIFT 


PERSONNEL  STANDARDS  FCR  MILITARY  SCHOOL  LIBRARIES 


1.  PURPOSE  C3F  STANDARDS 

These  standard*  are  designed  to  provida  a  guide  for  determining  the  staff 
requirement*  and  evaluating  the  personnel-programs  of  military  school  libraries. 
For  simplicity's  sake,  the  term  "school"  is  used  to  include  all  the  educational 
institutions  operated  by  Department  of  Defense  to  educate  the  leaders,  technical 
experts,  planners  and  policy  makers  needed  by  the  defense  establishment,  vhathar 
the  title  of  the  individual  institution  is  "Academy",  "School",  or  "University". 

These  standards  are  to  be  inteipreted  in  the  light  of  the  particular  alms 
and  needs  of  the  school  of  which  the  library  is  a  part.  They  are  not  to  be 
used  to  compere  the  library  staff  of  on*  school  with  that  of  another  school 
whose  special  requirements  are  different.  Rather  they  are  to  be  considered 
a  tool  cf  general  application  to  aid  each  library  la  outlining  the  staff 
requirements  and  planning  the  personnel  program  which  will  bast  promote  the 
interests  of  the  school  of  which  it  is  a  part. 

2.  LI  HURT  STAFF 

a.  General 

Without  an  adequate  library  staff,  the  military  school  is  not  getting  a 
Just  return  for  the  money  invested  on  the  collection  and  equipment,  or  the  apaoe 
given  up  to  the  library.  Only  a  ooapetent  staff  of  adequate  else  can  insure  full 
utilization  of  the  library's  resources.  The  composition  of  the  staff  will  vary 
with  the  requirements  of  individual  school*.  Usually  am  the  sise  of  a  library 
increases,  the  ratio  of  non-professional  to  professional  staff  will  be  larger. 

b.  Uafluuiaaii  itaflc 

The  professional  staff  is  vitally  oouoerned  in  promoting  every  phase  of 
the  school's  mission  by  giving  bibliographic  support  to  all  phases  of  the  school's 
activities  -  teaching,  development  and  revision  of  doctrine,  extension  work, 
and  publishing. 

A  good  professional  staff  will  ooaplatel y  identify  themselves  with  the 
faculty  and  staff  of  the  military  school.  They  will  make  it  their  business  to 
gain  an  understanding  of  the  school's  mission,  program,  and  organisation. 

They  will  take  the  initiative  in  maintaining  continuous  liaison  with 
other  departments  of  the  school  to  keep  the  library  abreast  of  requirement* 
and  the  departments  aware  of  the  support  the  library  can  give  them. 

They  will  participate  in  military  librarians'  programs  of  cooperation, 
thus  increasing  the  resources  within  reach  of  their  own  faculties,  making  full 
utilisation  of  their  own  resources,  and  gaining  the  maximal  return  on  the 
library  expenditures  of  the  Department  of  Defense. 
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2.  b.  (coaid) 


The  professional  staff  should  taka  an  active  part  In  the  instructional 
prograa  of  tha  school  by  giving  formal  Instruction  in  tha  usa  of  tha  library, 
possibly  in  collaboration  with  academic  departments,  and  alar  giving  informal 
instruction  to  di  an  to  la  as  needed. 

Cm  profaaaional  staff  should  actively  participate  in  the  preparation 
of  the  school's  re oo— ended  or  required  reading  lists. 

The  professional  librarians  are  chiefly  concerned  with  the  faculty, 
staff,  and  that  part  of  the  student  body  needing  Individual  research  assistance. 
The  ratio  of  professional  librarians  to  tha  principal  research  clientele  ahould 
not  be  less  than  1  to  300.  In  any  case,  the  minimum  professional  staff  for 
effective  aervioe  is  three,  i.e.  the  chief  librarian,  the  staff  Maher  res¬ 
ponsible  for  reader  services,  and  the  staff  Maker  responsible  for  cataloging 
end  technical  processes. 

(l)  aiflf  Uhrnrlnn 

The  chief  librarian  is  an  active  end  creative  factor  in  tho 
school's  intellectual  life.  He  will  not  be  satisfied  with  Miely  fulfilling 
the  school's  expectations  of  hla,  bat  will  use  his  own- initiative ,  knowledge 
of  souroes  and  techniques  to  find  new  ways  of  assisting  the  faculty  end  staff, 
and  of  stimulating  their  professional  growth.  _ 

He  will  keep  informed  of  the  school's  planning  and  policy  deve¬ 
lopments  so  that  the  library  aay  anticipate  Instructional  and  research  needs. 

He  will  create  his  own  channels  of  on  earn  1  cation  with  departments  and  offices 
of  the  school,  if  none  exist  already.  He  must  have  the  administrative  ability 
to  gain  the  respect  of  the  reet  of  the  faculty,  and  thoM  qualities  of  per¬ 
sonality  which  Inspire  cooperation.  He  -is  the  person  most  responsible  for 
giving  the  military  authorities  of  the  school  a  clear  lnage  of  the  library, 
and  of  whet  aervioe  it  should  render  the  school. 

Be  will  organlM  the  library  in  e  aannar  suitable  to  the  require- 
aruta  i  f  his  particular  institution.  He  will  see  that  his  professional  as- 
sistenU'  operate  on  their  proper  level  and  do  not  beooms  involved  with  processes 
»iioh  ar>*  essentially  clerical,  end  will  foster  their  professional  growth  by 
allowing  them  some  time  for  reading  military  end  library  Journals  and  for 
attending  library  conferences. 

The  librarian  of  the  military  school  should  always  he  entrusted  with 
the  planning  end  administering  the  library's  budget. 

The  chief  librarian  will  see  that  reoords  and  statistic#  are  kept 
which  oontaln  all  the  Information  needed  for  identifying  trends,  anticipating 
naeda,  and  for  continuous  evaluation  of  the  service  with  a  view  to  its  lsprove- 
aant.  He  will  annually  report  to  tha  Comaandont  tha  state  of  tha  library,  and 
tha  moat  algnifleant  projects  Initiated  or  co opiated  during  the  year. 


2.  b.  (ccntd) 


(2)  AfiWldltlPM 

Th*  acquisitions  librarian  oust  provide  the  booka  and  other  Material 
needed  by  the  faculty,  staff,  and  students  In  connection  with  their  work  for  the 
school.  Be  mst  also  build  a  collection  which  will  stimulate  independent  think- 
ing  and  professional  growth.  Search  for  the  bibliographic  apparatus  to  support 
all  phases  of  a  military  school's  mission  is  far  acre  difficult  than  ordinary 
"book  selection". 

It  is  also  his  responsibility  to  locate  and  preserve  the  studies, 
reports,  and  other  papers  of  sore  than  temporary  interest  which  are  prepared  by 
the  parent  school,  and  all  reports  of  conferences  and  oosoitteeB  convened  at 
the  post  of  Installation. 

(3)  Cataloging  A  Tarfinlaal  Pmoeesea 

The  librarian  responsible  for  cataloging  aust  be  f ml  liar  with 
Military  terminology,  and  with  the  official  literature  acst  used  by  the  faculty 
of  his  school.  Seaantics  can  be  a  real  strut  hi  Ing  block  to  the  user  of  the 
catalog.  The  military  cataloger  suit  also  bear  in  Bind  each  department  of 
the  school,  end  be  particular  to  index  natter  of  interest  to  then  in  terns  they 
ere  accus toned  to  use. 

(4)  Reader  Services 

The  staff  aaaber  responsible  for  reader  servioe  aust  be  able  to 
Identify  the  distinct  subject  Better  requirements  of  each  eleaent  of  the  library's 
clientele,  and  aust  take  the  initiate  In  providing  faculty  and  etadenta  with 
books  and  other  sources  of  information  pertinent  to  their  current  work. 

A  reference  library  should  be  on  duty  at  all  tlnsa  that  the 
library  la  open  for  full  service,  ready  to  explain  the  card  catalogs,  aid 
readers  In  selection  of  appropriate  material,  and  prepare  bibliographies  as  required. 

(5)  Other  Professional  Staff 

It  is  understood  that  sons  military  school  libraries  will  require 
professional  aervioaa  not  peculalr  to  libraries  (translators,  engineers). 

e.  Bnn-Pmfmlnnsl  Staff 

An  able  and  wall  trained  con-professional  staff  can  make  a  great  con¬ 
tribution  toward  the  effectiveness  of  the  military  school  library.  Provision 
should  be  made  for  giving  recognition  through  promotion  nr  salary  increase  to 
good  clerioal  staff.  Among  than  are  some  who  should  be  encouraged  to  work 
toward  a  library  degree. 


2.  e.  (contd) 


Fnliated  personnel  aey  b*  successfully  esployed  1a  %  variety  of  tasks, 
but  because  they  must  ba  away  from  the  library  to  satisfy  military  datail  and 
training  requirements ,  they  should  not  ba  counted  as  full-time  workers,  but 
should  ba  equated  into  tha  non-professional  staff  as  part-time  (from  3/4  to 
2/2  full- tins). 

The  size  of  the  non-professional  staff  needed  by  a  particular  military 
school  library  depends  upon  a  number  of  factors.  Ctoe  method  of  estimating 
requirements  is  as  follovs : 

a.  She  non-professional  staff  whose  primary  duties  eonoem  technical 
processes:  binding,  preparing  material  for  shelves  and  files,  should  be  in 
proportion  to  the  library's  total  annual  aoquisltiona. 

b.  The  non-professional  staff  whose  primary  duties  oonoern  reader 
service  should  be  In  proportion  to  the  library's  total  circulation  for  one  year. 

3.  CCWCUBIOB 

Tha  changing  defense  situation  and  resulting  changes  in  the  program  of 
the  military  schools,  plus  Improvements  in  library  techniques,  require  us  to 
continually  re-examine  our  standards  .ip  order  to  keep  them  adjusted  to  tha 
current  needs  and  capabilities. 


«*-4 


DRAFT 


STANDARDS  FCB  A  TECHNICAL  LlftURI 
IN  A  MLLITARI  RESEARCH  AND  DEVELOPMENT  ORGANIZATION 


1.  Llhrarr  Staff  rs.  frasaTflh  a«lsnt.t«ta  and  engineers) 

a.  Esufiltit 

Pica  tinny  Araanal  Library  2*  of  Total  Professional  staff 

Naval  Propellant  Plant  Survey  J% 

Tnrf».tr1fl  mrvi  Engineering  Chemistry. 

51  (3) :  4SA-56A  (March  1959)  2.5* 

Haris,  D.B.,  and  Rubenstain,  A.H. 

■Fundansntale  of  Good  Group  Research.* 

Industrial  Lahoratnrlss .  July  1953,  pp  7-13  6.2* 

Hodgson,  J.c.  si«  gad  amte>  nf  *  Rj»"*jirf* 

Library  aa  Rata tad  to  P«rant  Organization. 

tky  1953.  6.6% 

b,  Discussion t 

(1)  Wa  would  raooaasnd  a  Library  Staff  of  It  of  tbs  total  nnnulstlnn 
— rvmd.  baaed  on  the  figures  in  paragraph  la,  to  oover-the  following  functional 

Reference 

Acquisitions 

Cataloging 

Modest  program  of  literature  research  (bibliographies, 
abstracts,  etc.) 

It  would  appear  that  the  6%  figures  would  be  acre  applioah'  to  a  library 
which  includes  a  coagulate  literature  research  program  and  publications 
function  in  addition  to  the  functions  noted  above. 

(2)  Evidenoe  for  the  validity  of  the  3*  figure  is  further  demonstrated 
by  the  fact  that,  if  work  standards  in  operation  at  Pioatinnr  Arsenal  Technical 
Information  Section  are  applied  to  the  backlog,  the  resulting  calculation  shows 
that  a  staff  equal  to  3*  of  the  population  served  would  be  needed  to  naln tain 
work  levels  without  backlogs. 
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2.  a.  Pica tinny  Arsenal  Technical  Infora 
organized  and  staffed  as  follows: 

atlon  Section  is  presently 

Administration 

Staff 

2 

<  of  Library  Staff 
10% 

Literature  Research 

3 

14% 

Technical  Prooasses 

8 

38% 

Referenoe  and  Circulation 

21 

38% 

b.  If  v*  on  the  foraul*  of  ~3%  for  each  of  the  functional  atom  noted 
above,  vo  would  arrive  at  o  staff  oa  follows: 

Administration  3 

Literature  Boooarob  5 

Technical  Proooaooa  11 


Roforonoo  and  Circulation 


30 


3.  Lihrorr  Staff t  ■  »■  HflBamflMliflBillo 

Pica  tinny  Arsenal  Library  (actual)  1  Professional  to  2  Mon-Pro  faaaionala 
Any  Ordnanoo  Survey  (1$  Libraries)  1:2 

Havel  Propellant  Plant  Survey  1:2 

4.  In  a  Literature  Ho— reh  nrami  a  miLiact  anaolallat  la  desirable  as 
an  addition  to  the  professional  staff.  Pica  tinny  Arsenal  at  the  present 
tine  has  3  professional  chaaists,  all  of  whoa  have  continued  farther  study, 
and  have  a  Master's  decree  in  Library  Science. 

5.  factors  oontribatinc  to  siss  of  staff  required  in  an  HAD  library  other 
than  the  facetious  sectioned  are: 

a.  Hteb  rate  nf  nirraiiatinn  resulting  primarily  through  year  announoe- 
aent  — ' (Ta«hM«ai  Inforea tinn  Bulletin,  etc. ) . 

b.  Location  of  library  in  relation  to  the  patrons  served.  If  service 
extends  to  a  wide  area  requiring  nail  service,  it  adds  to  the  burden  of 
proosssinc  requests. 


FOURTH  ANNUAL  MILITARY 
LIBRARIANS  WORKSHOP 


CO VI*  I  Nr;  T*C  P»OC*AM  FOR  — 

FRIDAY,  7  OCTOBER  19*0 


AFTERNOON 


raleigh  hotel,  Washington  o.c. 
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COOPERATIVE  PROJECTS:  A  REVIEW  AND  SUGGESTED  NEW  PRXRAMS 

by  John  B.  McClurkin 
Air  University  Library 

One  of  the  statements  of  purpose  of  the  first  Military  Librarians 
Workshop  was  "to  promote  the  initiation  and  development  of  projects  and 
programs  which  will  tend  to  increase  the  usefulness  of  military  libraries." 
This  underlying  purpose  has  continued  through  succeeding  workshops.  From 
that  first  and  each  following  workshop  have  developed  a  number  of  projects. 
These  have  involved  cooperative  work  by  librarians_of  the  several  military 
services  and  military  librarians  in  Canada.  Some  projects  have  been 
completed,  others  are  continuing  on  a  cooperative  basis.  Additional 
projects  have  beer,  suggested  at  each  workshop.  These  with  others  that 
may  result  from  this  panel  discussion  will  give  us  proposals  for 
cooperative  action  by  which  to  produce  seme  concrete  results  by  the 
next  workshop. 

Cooperative  projects  already  completed  or  in  operation  on  a  continuing 
basis  Include: 

Uhlon  List  of  Military  Periodicals; 

Directory  of  Mllltigy  Libraries; 

Military  libraries  biography  exchange; 

Cooperative  preparation  of  index  copy  to  extend  coverage  of  the 

Air  University  Periodical  Index; 

Exchange  of  military  Journals  on  microfilm; 

Military  Librarians  Division  bibliography  series. 

These  last  two  have  been  managed  through  the  Military  Librarians  Division 
of  8IA;  the  others  are  direct  outgrowths  of  workshop  activities.  Son* 

projects  which  had  been  started  have  merged  into  similar  activities  which 
are  already  in  process. 
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Some  characteristics  of  operation  are  conrncn  to  all  these  coopera¬ 
tive  projects.  With  the  exception  of  the  exchange  of  military  biographies 

! 

vhich  is  operated  as  a  direct  exchange  betveen  several  libraries,  the 
projects  are  centrally  operated  by  one  library  with  contributions  from 
other  service  libraries.  Changes  from  original  plans  of  operation  to 
more  adaptable  or  advantageous  methods  have  been  made  for  all  of  them. 

The  costs  for  the  most  part  have  been  absorbed  by  the  participating 
institutions.  Commonly  shared  results  of  all  projects  have  been  use¬ 
ful  working  tools  for  all  military  libraries  and  increased  Resources 
which  have  been  used  not  only  by  the  library  participating  but  also  by 
neighboring  institutions  and  military  organizations. 

Some  details  of  operation  of  these  projects  have  proved  quite 
venturesome,  others  quite  toilsome.  To  get  together  a  complete  set  of 
the  Marine  Corps  Gazette  for  microfilming  proved  to  be  quite  a  search. 

Some  volumes  even  the  publisher  did  not  have  complete.  For  this  title 
voluaet  and  Issues  were  borrowed  fr'xa  several  military  libraries,  a 
large  public  library  and  the  publisher.  For  assembling  the  longer  run 
of  Journals  holdings  of  the  longer  established  military  libraries  have 
proved  most  helpful.  Plans  for  this  project  first  anticipated  a  library 
of  each  service  filming  Journals  of  that  service, "but  available  facilities 
did  not  permit  this.  It  is  now  centered  at  Air  University  where  the 
laboratory  work  is  done.  Additional  titles  indexed  in  the  Air  Uhlverslty 
Periodical  Index  will  be  included  on  a  continuing  basis.  Exchanges  of 
completed  files  are  now  made  by  exchange  of  an  eqiml  footage  of  raw  film 
stock. 

At  the  first  Military  Librarians  Workshop  twelve  libraries  repre¬ 
senting  all  three  services  and  Canada  volunteered  to  prepare  index  copy 
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to  expand  the  Journal  coverage  of  the  Air  University  Periodical  Index. 
After  a  policy  and  procedures  for  this  cooperative  Indexing  vere  worked 
out  a  number  of  problems  arose  principally  because  of  physical  distances 
and  events  which  prevented  libraries  meeting  established  schedules.  Index 
copy  is  now  prepared  by  eight  cooperating  libraries. 

The  project  which  has  involved  the  greatest 'amount  of  labor  was  the 
compilation  and  publication  of  the  Union  List  of  Military  Periodicals. 

This  project  has  extended  over  a  period  of  three  years  and  the  hard 
work  of  many  librarians  vent  into  the  effort.  Interservice  committees 
formulated  plans  for  accomplishing  the  project  and  vlth  help  of 
Washington  area  military  librarians,  returns  were  transmitted  to  Air 
University  Library  where  final  editing  and  publication  was  accomplished. 

The  Directory  of  Military  Libraries  was  begun  at  the  Air  Force 
Institute  of  Technology.  Indexes  were  prepared  at  the  Army  Artillery 
and  Guided  Missile  School  Library  and  final  production  and  distribution 
was  made  by  Quartermaster  Research  and  Engineering  Center  Library. 

Bibliographies  in  the  Military  Librarians  Division  series  are 
compiled  by  Army,  Navy,  and  Air  Force  librarians  who  are  specialists 
in  subjects  included  in  the  series.  A  list  of  subjects  was  drawn  up 
by  Division  representatives  with  new  and  timely  subjects  added  from 
time  to  time.  As  a  subject  is  added  to  the  series  request  for  completion 
of  the  references  Is  made  to  the  librarian  by  the  technical  assistant 
at  Air  University  Library  who  monitors  the  project.  Production  and 
publicity  are  bandied  there. 

Among  projects  proposed  at  other  workshops  and  still  needing 
implementation  are: 
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Subject  bibliography  control  In  the  Department  of  Defense; 


Central  depositories  for  specialized  resources; 

Cooperative  acquisition  and  exchange  of  periodicals; 

Cooperative  projects  for  downgrading  classified  documents; 

Exchange  if  cataloging  data  for  documents  and  for  these  and  other 
writings  originating  within  military  schools; 

Production  of  a  core  list  cf  subject  headings  containing  the 
essential  ideas  in  the  best  expressed  form  peculiar  to  the  military. 

Some  other  projects  which  may  be  considered  for  cooperative  action 

are: 

Compilation  of  a  who's  who  of  the  military  (including  officers 
down  to  Lt  Colonels  whomay  some  day  be  generals); 

Compilation  of  military  quotations; 

Annual  anthology  of  significant  military  articles. 

Other  possible  projects  which  have  bee-  suggested  are: 

Collection  of  library  handbooks  at  a  central  place; 

Collection  of  guidebooks  of  institutions  served  by  military  libraries; 
Production  and  collection  of  one  page  illustrated  bfochures  for 
publicity  purposes;  - 

Standardization  of  form  for  accession  lists; 

Indexing  of  military  Journals  for  the  years  19*^0-1950. 
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CO-OPERATIVE  PROJECTS  FOLLOWING  _COM} LETION  OF  UBION  LIST  OF  SERIAL3 

by  Charles  H.  Stewart 
Department  of  National  Defence  Library 

There  are  many  co-operative  project*  conceivable  following  completion 
of  the  Union  Liat  of  Military  Serial*. 

I  aa  noting  a  fev  and  requesting  action  on  those  which  appear  to  be 
the  most  important. 

First  concerning  the  Union  List  itself.  The  Air  University  is  pro¬ 
ducing  this  publication  and  is  not  allowed  to  charge  for  it.  There  should 
be  a  demand  for  it  from  non -military  libraries  and  from  military  libraries 
in  other  countries.  Should  the  military  librarians  division  Investigate 
producing  extra  copies  for  sale?  One  of  the  contributors,  Mr.  C.  £.  Dornbusch 
of  the  Ifev  York  Public  Library,  has  entered  the  publishing  business  in  a 
small  way,  at  the  Hope  Farm  Press,  Cornwallville,  Nev  York,  and  might 
consider  reproducing  this  under  an  agreement  advantageous  to  both.  This 
is  speculation  as  I  haven't  investigated  the  possibility.  I  expect  to  see 
Mr.  Dornbusch  after  this  paper  has  been  sent  in  and  will  inquire  If  he  is 
interested.  I  would  like  discussion  on  this,  and  if  favorable,  I  would 
nominate  Mr.  Robert  L.  Martin  to  pick  a  coemittee  of  two  others  to  investigate 
possibilities  in  this  direction  and  to  take  action. 

Secondly  there  is  the  question  of  keeping  the  Union  List  up  to  date. 

This  can  be  done  vlth  an  annual  amendment  list  listing  Increased 
holdings,  changes  in  location,  discarding  of  titles  and  nev  titles.  A 
decision  as  to  the  requirement  for  a  nev  edition  to  be  decided  when 
necessary. 

The  simplest  method,  apparent  to  me,  is  to  publish  periodically  a 
list  of  nev  military  periodicals  started  in  intervening  period,  members 
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will  use  this  page  &a  a  reporting  medium  placing  their  code  number 
opposite  titles  and  will  list  additions,  deletions,  etc*,  of  existing 
titles  below  new  titles.  Libraries  contemplating  disposal  of  a  run  of 
periodicals  could  advertise  for  a  home  for  thea  here  or  notify  of  new 
location  for  sane.  The  amendment  list  could  be  published  In  bulletin  and 
annual  service  charge  to  non-aembers  of  record* 

Action  required:  The  formation  of  a  committee  to  hand!#  this  project. 
Perhaps  the  Washington  Chapter  of  the  Military  Librarian  could  take  *Me 
project  over  —  there  being  a  need  for  close  co-operation  and  a  need  to 
keep  one  member  from  previous  year  as  chalrsmn  for  the  next  year.  The 
original  compilers  would  then  be  available  for  advice  to  the  comlttee. 

Discussion  and  a  possible  statement  from  the  Washington  Chapter. 

■jm 

The  third  and  most  onerous  of  the  co-operative  projects  emanating 
from  the  Union  List  is  the  exchange  of  perlodlcajLs.  This  project  has  many 
aspects  —  a  few  are  listed  with  the  seemingly  more  Important  ones 
elaborated  an. 

The  exchange  of  partial  runs  of  periodicals  (a)  no  longer  published, 

(b)  no  longer  received  by  a  library,  (c)  being  received  by  current  volume 
only  retained. 

The  exchange  of  duplicates. 

Exchange  with  Military  Libraries  In  other  countries. 

First  we  will  discuss  the  methods  of  distribution  of  exchange  material: 
1)  A  central  Distribution  Agency  where  all  duplicates  are  sent,  with  credits 
and  sales  to  those  without.  This  is  an  excellent  method  but  would  Involve 
too  much  work  and  space  for  volunteer's  help.  There  is  a  possibility  of 
an  existing  agency  absorbing  this  in  their  regular  work,  l.e.,  U.  S.  Book 
Exchange.  However  there  might  be  no  assurance  that  our  numbers  would  get 


preferred  treatment  as  far  a*  military  periodical*  were  concerned. 

2)  Volunteer  regional  depots  sot  up  perhaps  on  a  service  basis  to  cut 
derm  transportation  costs,  co-ordinated  by  a  central  cosnittee  of  service 
representatives  plus  one  for  Canada.  This  plan  is  feasible  if  a  sufficient 
number  of  libraries  with  space  and  the  clerical  assistance  to  keep  records. 

3)  Informal  arrangements  by  each  library  listing  wants  and  surplus 
periodicals  in  Bulletin  or  could  consult  Onion  List  for  gaps  in  other 
libraries  holdings  that  could  be  partially  filled. 

Inforsml  arrangements  require  full  co-operation  of  members  and  often 
slide  into  a  state  of  inactivity. 

4)  nils  I  feel  is  the  most  co-operative  method  of  all. 

Each  library  will  adopt  a  few  titles  and  will  be  prepared  to  receive 
duplicates  of  these  titles,  from  other  libraries,  will  keep  them  segregated 
by  year  or  volume  and  be  prepared  to  fill  wants  of  others  from  these.  The 
holding  library  could  as  a  sideline  maintain  a  second  set  for  lnterllbrary 
loan  purposes,  or,  assist  other  libraries  in  doing  so. 

This  plan  has  a  good  division  of  labour.  However  a  co-ordinating 
committee  should  be  set  up,  responsible  for  compiling  and  publishing  a  list 
of  libraries  with  adopted  periodical  titles  and  to  wet  up  operating 
procedures  for  such  a  plan  that  would  make  it  truly-  co -operative  and  workable. 
This  committee,  by  using  the  Bulletin,  could  contact  military  libraries 
with  questionnaires,  information,  and  could  possibly  co-ordinate  exchangee 
with  military  libraries  in  other  countries.  In  this  respect,  I  am  planning 
to  contact  military  librsuries  in  the  British  Commonwealth  and  con^ile  a 
directory  of  military  libraries  in  the  Coraonwealth  which  will  he  useful  for 
such  exchanges,  to  fill  both  our  and  their  gaps  in  periodical  runs.  This 
cosnittee  could  co-ordinate  sr.*l  from  records  find  homes  for  partial  runs  of 
periodicals  no  longer  required  by  holding  libraries. 


I  would  like  to  bear  discussion  on  these  methods  or  alternate  methods 
that  are  feasible.  A  decision  should  he  made  on  the  method  most  suitable  for 
adoption  aid  a  consult  tee  appointed  for  the  casing  year  to  get  this  plan  Into 
being. 

Other  projects  that  could  be  considered  are: 

Co-operative  acquisition  planning  for  little  used  military  titles  — 
especially  foreign  language  periodicals. 

Co-operative  holdings  of  back  numbers  of  such  titles,  each  library  in 
a  region  subscribing  will  keep  curreut  issues  only,  turning  back  nuribers 
over  to  the  one  library  who  retains  the  _run  --  this  would  be  solved  by 
number  four  distribution  method  of  exchange. 

Study  to  be  made  of  interlibrary  loan  problems  in  relation  to  periodicals 
possibly  co-ordination  with  military  microfilming  of  periodicals  project  of 
the  Air  University. 

Mruiy  of  the  points  in  this  paper  were  outlined  in  following  earlier 
workshop  papers: 

1st  Workshop  —  Working  papers  2,  5,  and  k. 

3rd  Workshop  —  Summary  Session  paper  on  Making  Use  of  Uhlan  List  of 
Serials. 

Tour  co-ope ratios  and  discussion  on  these  projects  are  requested.  It. Is 
most  important  that  active  corsaittees  be  appointed  to  plan  and  start  these 
projects. 


A  BIBLIOGRAPHY  CLEARINGHOUSE  AND  INDEX 


by  Mildred  Benton 

Coordinator  of  Research  Information 
Naval  Research  Laboratory 

A  hazard  of  bibliographic  endeavor  is  duplication  of  effort.  It  confronts 
not  only  the  compiler  of  a  bibliography,  but  also  the  user,  for  neither  has  a 
satisfactory  resource  for  determining  what  is  available.  There  are  existing 
and  useful  tools  for  checking  information  published  in  books,  periodicals,  trans¬ 
lations,  and  dissertations,  but  so  far,  there  has  been  only  sporadic  interest  in 
recording  and  indexing  bibliographies. 

"The  Bibliographic  Index,  A  Cumulative  Bibliography  of  Bibliographies" 
published  by  the  H.  W.  Wilson  Co. .  might,  to  judge  by  the  title,  be  expected 
to  serve  as  a  checking  tool.  Actually,  it  is  of  limited  value,  for  it  is  merely 
a  key  to  short  lists  of  titles  appended  to  articles  appearing  in  some  1500  per¬ 
iodicals.  Works  of  any  substance  are  not  to  be  found  therein.  The  United 
States  Atomic  Energy  Commission,  in  its  periodic  "informal  Listing  of  Biblio¬ 
graphies  of  Atomic  Energy  Literature"  provides  an  excellent  record  of  biblio¬ 
graphies  currently  issued  by  the  Agency  and  its  contractors,  as  well  as  a 
record  of  those  in  progress.  The  Technical  Information  Service  Extension 
Office,  located  in  Oak  Ridge,  Ternessec,  serves  as  the  coordinator  and 
invites  contributions. 

The  Manager  of  General  Electric  Company's  Technical  Information 
Center  expects  to  coordinate  b;bliographic  effort  within  his  Company  in  a  similar 
manner.  It  is  to  be  hoped  that  whatever  type  of  listing  results,  it  will  be  distri¬ 
buted  to  interest  libraries. 
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Although  review  articles  are  not  ordinarily  included  in  bibliographies, 
their  value  is  faat  becoming  apparent  in  these  days  when  any  condensation  of 
the  vast  amount  of  literature  is  welcomed.  For  that  reason  "The  Bibliography 
of  Medical  Reviews"  compiled  and  issued  by  the  National  Library  of  Medicine 
is  worthy  of  mention.  It  is  unique  in  its  attempt  to  collect  between  two  covers 
the  review  articles  in  one  subject  area-"-  medicine.  Volume  4,  dated  1959, 
contains  3,241  such  articles.  Whenever  literature  citations  are  included,  the 
number  is  indicated.  This  type  of  endeavor  might  well  be  emulated  in  other 
subject  areas. 

TAB,  the  AST1A  bi-monthly  bulletin  includes  bibliographies,  as  does 
U.S.  Government  Reports,  issued  each  month  by  the  Office  of  Technical  Ser¬ 
vices;  'but  it  is  not  their  primary  purpose,  and  identifying  such  material, 
particularly  in  TAB,  without  an  index,  is  quite  time  consuming. 

A  ctivities  of  the  Department  of  Defense  and  their  contractors  originate 
a  large  number  of  bibliographies,  literature  searches,  and  state-of-the-art 
articles  combined  with  extensive  listings  of  articles,  but  there  is  as  yet  no 
coordinating  effort,  r.o  clearinghouse,  no  one  place  fcr  determining  what  has 
been  done,  or  what  is  in  progress  in  the  field  of  bibliography.  Nonetheless, 
contracts  for  bibliographies  are  awarded  annually,  and  large  sums  of  money 
are  expended.  An  organized,  and  recognized  procedure,  patterned  after  that 
of  the  AEC,  would,  in  combination  with  the  efforts  of  that  agency,  and  that  of 


the  General  Eectric  Company,  cover  a  large  portion  of  current  bibliographic 
production,  and  provide  a  new  tool  to  support  scientific  effort. 

i 

Since  many  librarians  representing  these  activities  are  members  of  the 
Military  Librarians  Division,  it  would  seem  appropriate  for  them  to  consider 
the  matter.  If  *t  is  agreed  that  a  problem  exists  which  offers  a  challenge  for 
action,  and  if  it  is  within  the  purview  of  this  Workshop,  the  following  suggestion 
is  made: 

1.  Appoint  a  Steering  Committee  to  be  composed  of  representatives 
from  the  Air  Force,  the  Army,  the  Navy,  several  of  the  contracting 
activities  (including  the  Library  of  Congress),  fad  from  Canada. 

2.  Instruct  this  Committee  to  (a)  investigate  the  possibility  of  designat¬ 
ing  a  clearinghouse  for  bibliographic  activities,  and  a  medium  for 
announcing  currently  published  and  in-progress  bibliographies  (this 
might  be  activated  hy  a  DOD,  ONR,  or  NSF  contract),  (b)  invite  the 
participation  of  all  interested  libraries,  offices,  and  organizations, 

(c)  report  progress  at  the  next  scheduled  Workshop. 
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Standards  for  Military  Libraries 


1.  Background.  We  have  been  talking  about  standard*  for  several 
years,  and  have  heard  excellent  papers  at  the  Fort  Sill  and  Monterey 
Workshops  and  at  the  Atlantic  City  SLA  Convention.  We  have  concluded 
that  standards  can  be  formulated.  Nov,  let's  pick  a  specific  field  and 
try  it:  personnel .  It  may  be  the  thorniest,  but  some  work  has  been  dona 
on  the  subject,  and  it  is,  of  course,  of  vital  Interest  to  us  all. 

2.  Plan  of  the  program.  To  allow  more  time  for  discussion,  bom 
preliminary  reading  is  requested.  At  the  workshop,  we  will  break  up 
into  groups  of  20-23  and  discuss  draft  standards  for  military  school 
libraries  and  military  research  libraries  prepared  by  two  noble,  dauntless 
individuals  who  were  willing  to  have  their  drafts  scrutinised,  analysed 
and  rewritten  by  critical  colleagues.  After  the  discussions,  the  group 
leaders  will  compare  notes,  and  the  results  will  be  reported  at  the  summary 
session. 

3.  Preliminary  reading. 

a.  Site  and  Services  of  a  School  Library  as  Related  to  the  Student 
Body  Served,  prepared  by  Ruth  Wesley,  for  the  Second  Military  Librarians 
Workshop.  (Annex  A)  Although  the  title  says  "school,"  a  section  is  devoted 
to  the  research  libraries. 

b.  The  Literature  on  Library  Standards  With  Particular  Reference 
to  their  Application  to  Military  Libraries,  compiled  by  James  G.  Hodgson. 

SLA  MID  Bibliography  No.  21.  (Copies  available  from  Air  University  Library, 
Maxwell  AFB,  Ala.,  ATTN:  Technical  Assistant  to  the  Director).  It  seams 
odd  to  recomMnd  "reading"  a  bibliography,  but  its  organisation  and 
annotations  amount  to  an  outline  of  the  subject. 

c.  Select  from  the  Hodgson  bibliography,  and  read,  something  of 
particular  interest  to  you.  Be  prepared  to  throw  this  information  into 
the  discussion. 

d  and  e.  Draft  Personnel  Standards  for  Military  School  Libraries, 
prepared  by  Ruth  Wesley,  US  Army  Infantry  School.  (Annex  B) .  Draft 
Standards  for  a  Technical  Library  In  a  Military  Research  and  Development 
Organisation  prepared  by  Michael  A.  Costello,  Picatlnny  Arsenal.  (Annex  C). 
Study  both  of  these.  Which  approach  is  preferable?  Can  the  Mthods  of  one 
be  included  in  the  other? 

A.  Other  background.  Several  surveys  of  military  libraries  have  been 
mad*  recently.  We  hops  to  havs  the  personnel  portions  summarised  for 
reference  at  the  Workshop.  In  addition  we  ask  that  you  make  a  personnel 
survey  of  your  own  library  end  bring  with  you,  mentally  or  on  paper,  in¬ 
dications  of  the  standards  under  which  you  are  operating.  Are  they  satisfactory? 

Annexes:  A  -  Sise  and  Services  of  a  School  Library 

B  -  Draft  Standards,  School  Library  - 

C  -  Draft  Standards,  Technical  Library 


SIZE  ADD  SERVICES  OF  A  SCHOOL  USRAKT  AS 
RELATED  TO  THE  STUDENT  BOOT  SERVED 


Mis*  Ruth  Wesley,  Librarian 
O.S.  Any  Infantry  School,  Fort  Banning,  Georgia 


1.  PROBLEM.  To  coeelder  the  functions  and  resources  of  the  service  school 

libraries  in  relation  to  the  aiasior.s,  organisation,  and  progress  of  the 
schools  supported. 

2.  ASSUMPTION.  -  ~ 

a.  Service  schools,  in  spite  of  variations  as  to  Mission,  organisa¬ 
tion  and  progress,  have  certain  factors  in  cocnon  which  determine  the 
library  eervice  needed. 

b.  These  factors  can  be  Isolated. 

3.  FACTS  BEARBO  Oi  THE  PROBLEM.  - 

a.  The  missions  of  the  libraries  are  derived  from  the  missions  of  the 
schools  they  support. 

b.  The  functions  of  the  libraries  (that  is  all  the  work  to  be  done) 
should  be  determined  by  their  missions  of  supporting  the  school's 
programs  of  instruction,  research,  publicity,  etc, 

e.  The  resources  of  the  libraries  (that  is  their  staffs,  collections, 
budgets  etc.)  should  be  determined  by  the  nature  of  their  functions  in 
support  of  the  schools'  programs  and  by  the  amount  of  service  d— ended 
by  certain  organisational  factors  in  the  schools,  such  as  site  of  faculty, 
number  end  kind  of  students* 


4.  DISCUSSION. 

a.  Certain  comparisons 
functions  and  resources. 


help  us  to  arrive  at  criteria  for  our  own 


(l)  First,  let  us  compare  the  two  types  of  schools  themselves. 

The  University  library,  by  Wilson  and  Tauber,  oontalns  s  great  deal  of 
useful  information. 

(a)  Universities  compered  with  service  schools  as  to  functions, 
organisation,  and  resources. 

2*  Functions. 

£.  Universities  conserve  knowledge  and  ideas.  Tbs 
service  schools  have  this  function  within  their  specialised  fields. 
Certainly  the  military  xibrmrlea  conaerve  all  the  knowledge  end  ideas  in 
their  particular  subject a. 

^.Teaching. 
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a.(l)  (Cont'dJ 


£.  Research.  In  the  sense  of  studious  inquiry,  this  is  s 
function  of  the  military  ss  well  ss  the  civilian  schools.  For  the  libraries 
of  both  types  of  school,  it  is  perhaps  the  most  significant  function  of  the 
schools,  in  that  it  requires  the  aost  professional  support. 

d.  Publication,  b^st,  or  all,  of  the  sendee  schools  have  a 
publication  function. 

±.  Extension  service.  Soae  of  the  service  schools  at  least 
have  extension  progress. 

Interpretation.  Both  types  of  schools  constantly  interpret 
the  results  of  their  investigation  through  their  teaohixg,  publication,  and 
extension  activities. 

2.  Organisation.  Here  we  find  a  great  difference.  Faculties  of 
universities  are  relatively  settled,  and  include  professors  who  have  devoted 
years  to  tbs  subjects  they  are  teaching.  Service  school  faculties,  on  the 
other  hand,  are  characterised  by  rapid  turnover.  The  avenge  instructor  in 
a  service  school  Is  on  a  short  tour  of  duty,  and  teaching  is  not  his  life 
work,  the  subject  he  is  required  to  teach  way  or  say  not  be  the  one  in  which 
he  is  aost  interested. 

J.  Resources.  Here  i J  s  painful  difference.  University  re¬ 
sources  are  comparatively  fixed.  They  do  not  have  the  fluctuations  in  budget, 
apace,  and  authorised  personnel  which  face  the  service  schools. 

(b)  University  Libraries  ecepared  with  service  school  libraries. 

1.  Mission.  Both  types  of  libraries  support  the  administrative 
and  educational  policies  of  the  schools  of  which  they  are  a  part. 

Functions. 

1*  Both  acquire  the  blbliographio  apparatus,  books.  Journals, 
etc.  to  support  the  various  phases  of  the  work  of  the  institutions.  In  tbs 
university  libraries,  the  largest  part  of  the  book  selection  originates  with 
the  faculty.  This  is  not  necessarily  true  with  the  service  school  library. 

£.  Both  organise  and  prepare  their  resources  for  use  by 
setting  up  toranoh  collections,  operating  periodical  rooms,  reserve  oolleotiona 
etc.,  and  by  cataloging  and  binding.  The  service  schools  operations  arm 
similar  in  general,  but  the  cataloging  is  in  nost  eases  more  detailed  and 
specialised. 

g.  Both  render  direct  reader  service  involving  reeearoh  and 
bibliographic  assistance,  and  instruction  of  clientele.  The  refereaom 
librarians  in  s  service  school,  however,  must  have  s  very  good  grasp  of 
their  special  subject  fields  -  so  earthing  beyond  oomson  knowledge  is  repaired. 

2*  Resources.  As  In  the  case  of  the  schools  themselves,  tbs 
university  libraries  have  fairly  stable  personnel,  funds,  and  space,  whereas 
great  fluctuations  nark  the  administrative  support  available  to  the  military 
libraries. 
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a.(l)  (Cont'd.) 


t,  Budget.  The  statistic o  on  college  and  urrversity  libraries 
given  in  the  January  issues  of  College  A  Research  Libraries  are  suggestive. 

We  find  that  in  the  112  large  institutions  concerned  the  ratio-  of  library 
expenditures  to  total  educational  and  general  inrtitut  tonal. -expenditures 
vast  Mediae  3.6$,  with  a  high  of  7 .5$  and  a  low  of  1.3$.  Bow  this  con- 
pares  with  service  school  figures,  I  can't  say.  I  did  try  the  Infantry 
School  figures,  and  found  m  were  just  about  the  low  figure  for  universities. 
Both  ths  school  figure  and  tits  library  figure  were  less  Military  personnel. 

£.  Personnel.  When  I  began  to  think  about  this  paper,  I 
sent  a  short  questionnaire  to  24  large  university  libraries,  one  of  which 
failed  to  reply*  and  found  the  ratio  of  library  staff  to  trial  faculty  and 
students  was:  Median  1  to  93.5*  with  a  high  of  23.1  and  a  low  of  1B6.5. 

The  ratio  of  professional  librarians  to  faculty  vast  Median  1  to  20.8, 
with  a  high  of  11.6  and  a  low  of  66.3. 

4.  Criteria  for  functions  and  resources.  From  Ths  University 
Library,  by  Wilson  and  Tauber,  and  from  an  article  in  Library  Journal. 

"What  to  Consider  in  Evaluating  the  Library,*  I  find  that  criteria  for  these 
civilian  schools  ere  in  general! 

4,  Complete  integration  of  the  library  with  the  administrative 
and  educational  policies  of  ths  university,  growing  out  of  a  systematic  stuefcr 
of  the  curricula  of  tha  university  and  its  methods  of  research,  general  ad¬ 
ministrative  and  educational  procedures.  This  criterion  seems  to  be  a  good 
one  for  the  service  schools  also. 

£.  A  library  ooamittee  or  board  to  assist  ths  librarian  in 
formulating  a  broad,  general  policy  of  library  development,  Ths  functions 
of  this  group  ere  advisory  rather  than  administrative  or  executive. 

£.  A  oonpetsnt  library  staff,  trained  in  professional  and 
subject  fields,  end  sufficient  in  number. 

<J.  Adequate  space  and  a  good  location. 

£.  Adequate  financial  support. 

£.  Preserves  the  accumulating  source  materials  necessary  for 
scholarly  pursuits.  Service  school  libraries  do  this  also. 

£,  Integration  of  the  library  with  certain  other  national 
and  international  resources.  This  corresponds  to  ths  military  librarians 
program  of  specialisation  and  cooperation. 

Jj.  Circulation  department's  primary  function  is  to  get  the 
material  to  the  reader  expeditiously. 

Library  staff  must  understand  the  institution's  policies 
end  smlntaln  intimate  oontact  with  its  activities.  This  point  is  emphasised 
by  Wilson  end  Tauber,  ..."the  librarian  is  s  university  officer  who  serves 
ths  entire  institutions  he  should  be  so  placed  in  relation  to  other  admin¬ 
istrative  and  policy-forming  officers  end  bodies  as  to  be  informed  concern¬ 
ing  the  interests  of  the  university  which  the  library-should  foster.  Cloak 
and  dagger  maneuvers  may  serve  to  effect  some  of  these  contacts,  but  a 
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a.(l)  (Cont*  .) 

4.  A*  (cont'd.) 

”*  positive  pro  gran  should  prove  fruitful  on  a  eore  unifora 
basis.  Thus  the  librarian  should  be  in  a  position  to  know  all  Modifications 
in  ths  curriculum,  since  they  are  likely  to  affect  the  library."  This 
business  of  getting  the  word  in  ties  and  Maintaining  contact  with  other  de¬ 
partments  is  Just  as  important  to  the  service  school  library,  and  if  any¬ 
thin,-,  more  difficult. 

(2)  Comparison  with  purely  research  libraries  -  that  is  scientific, 
technical,  industrial  libraries  not  connected  with  schools.  Lucille  Jackson's 
book  Technical  Libraries  is  a  very  good  source  of  information,  and  there  are 
many  good  articles  in  Special  Libraries. 

(s)  The  institutions  In  which  these  libraries  ere  found.  Ths 
majority  ere  In  Industrial  organisations,  trade  associations,  and  research 
institutes.  Sometimes  the  library  is  a  department  in  ths  research  laboratory 
of  an  industrial  enterprise,  serving  primarily  research  scientists  end  their 
laboratory  assistants. 

(b)  Mission  -  to  pass  on  to  the  users  Important  information  necessary 
to  their  work.  They  are  first  end  last  information  services  for  their 
clientele. 

(c)  Functions.  In  general,  they  "secure,  assemble,  and  present  all 
the  Information  in  a  specific  subject  field,  published  and  unpublished,  thus 
bringing  together  related  facts  from  files  within  the  organisation  and  those 
found  in  print."  (8)  Ths  following  arm  some  typical  functional 

A.  Acquire  and  maintain  a  collection  of  books.  Journals,  research 
reports,  etc. 

£.  Conduct  literature  searches,  resulting  in  bibliographies  and 
reports.  This  is  also  s  function  of  service  school  libraries. 

Compilation  of  library  bulletins  comprising  abstracts  from 
current  literature  or  other  items  of  interest.  Some  of  us  do  a  good  bit  of. 
documentation. 

4.  Routing  of  periodicals.  Sor.e  of  us,  at  least,  do  this. 

Interpret,  ths  library  service  by  various  means  of  liaison. 

All  of  us  try  to  do  this. 

£.  In  summary,  giving  very  comprehensive  personalised  service 
in  a  narrow  subjeot  range  to  a  small  clientele. 

(d)  Resources. 

A.  Budget.  It  seems  to  be  generally  realised  that  library  re¬ 
search  is  ultimately  leas  expensive  than  laboratory  research,  and  therafore 
the  libraries  should  have  a  budget  adequate  for  maximum  service. 
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a. (2)  (Cont'd.) 

2.  Personnel.  In-service  training  of  the  library  staff  is 
essential  /"as  it  is  in  the  service  school  libraries,  to  assure  adequate 
subject  matter  knowledge.  It  is  pointed  out  that  the  libraries  providing 
this  training  do  not  gain  much  for  the  first  year  or  so  since  the  training 
takes  a  great  deal  of  time  on  the  part  of  the  regular  library  staff.  How 
very  true,  we  all  know. 

Physical  layout  and  equipment,  Hy  sources  mention  the  need 
for  duplicating  equipment  and  microfilming  facilities,  as  well  as  enough 
work  space,  storage  space,  and  reading  space. 

4.  The  collection.  Research  libraries, -like  service  school 
libraries,  are  very  dependant  on  documents  and  periodicals  for  timely  in¬ 
formation  -  more  so  than  the  civilian  school  libraries.  The  importance  of 
reports  and  studied  made  within  the  organisation  is  also  recognised.  "The 
reports  constitute  unique  records  of  the  progress  of  original  investiga¬ 
tion,  end  it  is  s  great  importance  that  their  contents  be  indexed  accurately 
and  in  detail  in  order  that  information  may  be  located  easily;  the  data 
represents  investment  in  research,  the  re  milts  of  which  will  never  be  pub¬ 
lished  in  full."  (8) 

J.  In  connection  with  resources,  it  is  interesting  to  note  a 
survey  made  by  the  carrier  Corporation  and  reported  in  Library  Journal. 

The  Carrier  Library  was  faced  with  reorganisation,  and  as  a  planning  aid, 
sent  out  questionnaires  to  27  similar  corporation  libraries.  21  replied 
in  time  to  be  included  in  the  recap. 

(e)  Criteria  for  functions  and  resources. 

2*  Identification  with  the  parent  organisation  based  on  under¬ 
standing  of  the  objectives  and  the  means  used  to  attain  them,  and  by 
recognition  of  the  library's  role  and  functions  by  the  rest  of  the  organ¬ 
isation. 


£.  Library  Committee,  consisting  of  representative  from  the 
various  departments  concerned.  This  advisory  committee  aids  in  determining 
policies  and  acts  as  a  liaison  between  the  library  and  its  clientele. 

2*  Liaison  or  intercommunication  with  administrative  superiors 
and  with  clientele.  A  program  of  continuous  interpretation  of  the  library 
service  to  its  clientele.  "Lacking  channels  of  official  knowledge,  many 
a  librarian  is  literally  forced  to  depend  on  corridor  gossip  or  peeping 
at  the  keyhole  to  keep  ahead  or  in  touch  with  current  research  projects. "(9) 

4.  A  library  staff  well  versed  in  the  special  subject  as  well 
as  the  practices  of  library  science.  The  librarians  must  not  only  know 
the  literature,  but  be  able  to  identify  its  revalence  to  their  clientele. 

2>  4  collection  built  around  the  special  interest  of  the  organi¬ 

sation,  including  reports  of  research  and  investigation  conducted  by  the 
organisation  itself. 

£.  Classification,  cataloging,  and  indexing  of  resources  art 
from  the  point  of  view  of  the  specialised  clientle. 
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a. (2)  (Cont'd.) 


2*  The  library  mtm  the  ties  of  research  scientists  by  taking 
the  initiative  in  sending  Information  to  the  right  person  as  quickly  as 
possible. 

8,  Space  is  convenient*  quiet,  and  in  proportion  to  the  site 
of  the  research  staff  served.  Mote  that  they  are  using  the  noaber  an  the 
research  staff  as  a  yardstick  factor  for  space  requiremnts. 

(3)  Comparison  of  the  service  school  libraries  with  each  other.  This  part 
leans  heavily  on  the  book  "Soldiers  and  Scholars" ,  by  Mislead  and  Radway. 

(a)  Tbs  service  schools  theei selves  -  their  Missions,  functions,  organi¬ 
sation,  and  resources. 

2,.  Missions  include  all  or  sons  of  the  following t 

a,  To  educate  the  leaders,  technical  experts,  planners  and 
policy  sakers  needed  by  the  defense  establishes nt. 

£.  To  develop  doctrine. 

£.  To  publish  -  prepare  training  literature,  publish  period¬ 
icals  eta. 

2.  Sons  typical  functions  are: 

a.  Prepare  and  conduct  resident  instruction*  prepare  and  ad¬ 
minister  nonresident  instruction. 

£.  Initiate  action  leading  toward  the  formulation  of  new  end 
the  revision  of  old  doctrine. 

£.  Prepare  training  literature  or  other  publications. 

d.  Accomplish  cross-service  and  allied  understanding. 

2*  Organisation. 

£.  Faculty  and  staff  are  characterised  by  rapid  turnover* 
short  tours  of  duty*  Teaching  la  not  their  life  work. 

£.  Student  bodies  vary  in  size  and  pursue  various  courses. 

In  some  schools  a  few  students  are  given,  very  intensive  courses  of  study; 
in  others,  soma  short  technical  oouraes  are  given  which  do  not  require  auoh 
study  on  the  pert  of  the  stud sot. 

4.  Resources.  Military  schools  are  not  as  autonomous  as 
civilian  Institutions.  They  are  part  and  parcel  of  the  armed  forces.  The 
support  the  schools  receive  fluctuates  as  to  aoney  and  psrsonnsl  available. 

The  schools  must  oonpete  with  more  dramatic  and  costly  requirements  of  the 
armed  forces  for  a  fair  share  of  available  resources*  personnel  and  funds* 

(b)  The  service  school  libraries .  _Ve  are  affected  by  the  following 
peculiarities  of  our  institutional 
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a.  (3)  (b)  (Cont'dJ 


1.  Type  of  clientele.  We  ere  required  to  give  bibliographic 
assistance  to  faculty,  staff,  and  students  who  don't  stay  long.  This 
makes  liaison  and  Interpretation  of  library  service' sore  of  a  problem. 

We  have  to  do  the  sane  thing  over  again  for  each  newcomer.  The  fact  that 
the  faculty  are  on-  short  tours  of  duty  ispcsea  an  extra  responsibility  on 
the  professional  staff  of  the  library  in  getting  the  material  in  their 
subjects  and  making  it  known  to  them.  They  don't  have  the  literature 

of  their  subjects  st  their  finger  tips  like  the  professor  who  has  devoted 
hie  life  to  some  aspect  of  science  or  literature. 

2.  Resources.  The  fluctuation  in  funds  and  personnel  spaces 
available  to  us  makes  it  harder  to  plan  ahead.  If  the  service  schools 
have  to  compete  with  more  glamorous  parts  of  the  armed  services  for  support, 
it  is  oven  more  true  that  the  libraries  have  to  compete  with  more  clamorous 
departments  of  the  schools  for  mipport. 

b.  General  criteria  for  service  school  library  functions  and  resources. 

(1)  Complete  identification  of  the  library  with  the  parent  school  and 
support  of  its  objectives,  based  on: 

(a)  The  school's  recognition  of  the  library's  role  and  functions. 

(b)  The  library's  understanding  of  the  school's  needs  acquired  by 
systematic  study  of  the  school's  mission,  program,  and  organization  chart. 

(2)  Library  representation  at  the  planning  and  policy  making  level  of 
the  school  to  insure  that  the  library  is  kept  informed  of  developments  and 
trends  in  time-  to  anticipate  instructional  and  research  needs. 

(3)  Continuous  liaison  with  other  departments  of  the  school  to  keep 
the  library  abreast  of  requirements  and  the  departments  aware  of  the 
support  the  library  can  give  then. 

(4)  An  acquisition  policy  is  designed  primarily  to  provide  faculty 
and  students  with  the  information  they  need  in  connection  with  their  work 

at  the  school,  and  secondly  to  stimulate  independent  thinking  and  professional 
growth. 

(5)  Accepts  the  primary  responsibility  for  preserving  the  studies,  re¬ 
ports,  and  other  papers  of  more  than  temporary  interest  which  are  prepared 
by  the  parent  school,  and  all  reports  of  conferences  and  committees  con¬ 
vened  at  the  post  or  installation. 

(6)  Participates  in  the  military  library  program  of  specialisation  and 
cooperation  by  conserving  all  the  knowledge  and  ideas  in  the  school's  areas 
of  specialization  and  sharing  its  resources  with  libraries  of  other  schools 
and  defense  agencies. 

(7)  Library's  resources  are  organized  for  waxjniqt  accessibility  to 

all  its  clientele  by  appropriate  catalogs  and  other  bibliographies  apparatus, 
an  adequate  number  of  service  desks,  and  by  as  many  branch  collections  ss 
are  needed  by  students  and  faculty. 


(8)  The  library  identifies  the  distinct  subject  natter  requirement* 
of  each  element  of  its  clientele,  and  takes  the  initiative  in  providing 
faculty  and  students  with  books  and  other  sources  of  information  pertinent 
to  their  current  work. 

(9)  The  library  is  open,  with  professional  staff  present  to  give 
refererce  and  bibliographic  assistance,  during  the  hours  when  students  and 
faculty  can  conveniently  use  it. 

(10)  The  library's  records  and  statistics  contain  all  the  information 
needed  for  Identifying  trends,  anticipating  needs,  and  for  continuous 
evaluation  of  the  service  with  a  view  to  its  improvement. 

(11)  library's  location  is  the  best  available  ‘from  the  stands  int*  of 
convenience  to  clientele  and  quietness. 

(12)  Furniture,  facilities  for  reproducing  materials,  and  other  equip¬ 
ment  are  sufficient  for  the  service  required  of  the  library. 

(13)  Total  floor  space  allotted  the  library  is  sufficient  to  conveniently 
store  its  present  collections  with  extra  room  far  expansion,  to  provide  the 
library  staff  with  work  space  needed  for  maximum  efficiency,  and  to  provide 
reeding  and  study  space  in  proportion  to  tbs  library's  principal  research 
clientele. 

(14)  The  library's  budget  (less  personnel)  is  in  proportion  to  the 

school's  other  educational  expenditures.  _ 

(15)  The  library's  professional  staff  is  in  proportion  to  that  part 

of  its  clientele  needing  exhaustive  reference  and  bibliographic  assistance. 

(16)  The  non-professional  staff  whose  primary  duties- concern  technical 
processes:  acqulsltloning,  binding,  preparing  material  for  shelves  and 
filaa,  are  in  proportion  to  the  library's  total  annual  acquisitions. 

(17)  The  non- professional  staff  whose  primary  duties  concern  reader 
service  ere  in  proportion  to  the  library'-*  total  circulation  figure  for  one 
year. 

e.  Feasibility  of  developing  yardsticks  for  certain  resources,  such  as  also 
of  staff  and  budget  (less  personnel).  Can  we  establish  correlations  between 
certain  typical  functions  and  the  resources  needed  to  perform  them?  In  the 
last  four  criteria  above,  I  have  suggested  that  there  is  a  logical  relation 
between: 

(1)  budget  and  other  school  expenditures 

(2)  Professional  staff  and  principal  research  clientele 

O)  Mon-professional  staff  and  total  annual  acquisitions  and  circulation. 

5.  00HC1XJS1CNS.  It  is  concluded  that: 

a.  A  list  of  criteria  for  functions  and  resources  can  be  made  which  would 
help  us  evaluate  tor  own  libraries,  and  interpret  our  services  to  our 

clientele. 
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b.  Yardstick*  can  be  developed,  correlating  functions  with  res  ources,  , » 
which  will  help  us  to  arrive  at  our  requirements  for  fund,  personnel,  and  1 
space,  and  which  will  help  us  to  gain  the  administrative  support-  'ich  we 
need  in  ordsr  to  fulfill  our  missions. 

6.  RECOKKDJ DAT ICtiS :  That  each  of  us  consider  the  problems  involved  and 

contribute  a ay  suggestions  we  can  draw  from  experience,  reading  or  Insight. 


ROTH  WESLEY 
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